YEOMEN AGM JAN. 16/2010

Dom welcomed everyone and gave overview of what was going to be discussed

Presidents report

had a decent year

need to recruit more
players

we have to avoid having players play 2 games this was a major reason we didn't win more games

Rugby Ontario Strategic Plan outlines a seal of approval that we need to address in order to move
forward

was determined that at present we fall into the "A" category and we need to work towards meeting
all the criteria

Todd will be back as head coach and Larry will be out as much as he can

Treasurers' report

we are in good shape financially

all monies from previous dues need to be collected and all dues go through the registrar so Al can
confirm registration

if old dues are to be paid or that player will not be able to play this year

dues will be same as last
year

put the oness on membership to help collect old monies (get in touch with friends etc.)

Tony had mentioned that we will be receiving a warm up suite with early and full payment of our
dues



need to push for more corporate sponsorship

Any player who failed to meet last year's financial committment and is not in good standing will not
be registered this year.

Registrar's report

we are going to implement no pay no play policy
there is going to be 4 registration dates announced when players can register and pay there dues
any money for dues must be given to Al not to Tony - once Al has the money he will give it to Tony

Al has golf shirts for sale

Coach's report

Todd not able to attend for personal reasons

Junior Director's report

Mark was sick so Rob addressed the membership

hoping to run U18 - U16 - and possibly minis this year

need volunteers to coach U16 and U18

need to have more presence in local high schools for recruiting

volunteers needed to help run Junior camp

Rob feels that we need a fresh face to coach U16 and 18 because they are mostly St.Joan kids



Marketing and Social Director's report

need feed back for ideas for parties and or fund raising ideas
need volunteers this portfolio is too large for 2 people

idea was mentioned for poker tournament as a possible fund raiser also boat cruise was mentioned

Communication Director's report

Perri asked for more pictures to add to the gallery

is trying to keep updated on regular basis

Elections

everyone on the executive was re-elected to past positions

new position was added - Member at Large - Andrew Scuglia was elected to this post



